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Lauteur de cet article analyse les 30
annees d'existence de la Summer
School de |a FIAF et ce qu’elle
deviendra dans le futur. Il rappelle
qu’il avait assisté comme étudiant a |a
Summer School de |a Staatliches
Filmarchiv, a Berlin en 1973 et qu'il
etait egalement présent a Rochester
en 2002, en tant que qu'enseignant
cette fois. Il constate que le monde a
changé, mais que la passion et le
dévouement des archivistes formés
par la Summer School n'en ont pas
souffert.

La 10€M€ édition de la Summer
School de |a FIAF a eu lieu a Rochester
du 10 au 28 juin dernier. Lorigine des
etudiants et du corps professoral
témoigne de l'internationalité de
cette profession : Allemagne,
Australie, Burkina Faso, Canada, Corée,
Etats-Unis, Finlande, France, Pays-Bas,
Irlande, Italie, Macéedoine, Mexique,
Royaume Uni, Afrique du Sud et
Vietnam.

La George Eastman House (GEH),
aussi connue comme l'International
Museum of Photography and Film, est
un environnement unique pour ce
genre de manifestation. La beauté du
lieu, la fonctionnalité des batiments
et la sophistication des installations,
font de la GEH un endroit privilégié
pour un apprentissage sur le terrain.
Le programme de cette année
couvrait les aspects les plus

The Atlantic Ocean and nearly thirty years separates the 10th FIAF
Summer School at George Eastman House, Rochester, NY from the first
Summer School at the Staatliches Filmarchiv, Berlin in 1973. The world,
like the challenges of film archiving and FIAF itself, may have changed
much in those three decades. But one thing has not changed: the
passion and dedication of the archivists whom the schools have done
so much to shape. | can attest to this because | was a participant in
both events: in the first as a student, and in this one as a lecturer.

The tenth Summer School was held from 10 to 28 June, 2002. The 19
FIAF participants were joined by 8 students of the L. Jeffrey Selznick
School of Film Preservation, the year-long course which is a fixture at
the Eastman House. Like the students, the lecturers were an
international group, and the roll call of countries represented in the
event were an interesting comment on the global character of the
profession today: Australia, Burkina Faso, Canada, Finland, France,
Germany, Ireland, Italy, Korea, Macedonia, Mexico, Netherlands, South
Africa, United Kingdom, United States, Vietnam.

't's worth describing the setting, for George Eastman House (GEH), also
known as the International Museum of Photography and Film, is an
unusual environment. Originally the home of the founder of Kodak, the
house proper is a striking and expansive mansion, surrounded by
beautiful gardens and maintained as a public museum. Display
galleries, theatres, museum and archive facilities have been added over
the years, with the Motion Picture Department housed appropriately in
the Peristyle, a spectacular below-ground structure which is eerily
evocative of a futuristic movie set. The arrangement of these facilities
on a single site, with the Archive itself always close at hand, makes GEH
an excellent place for hands-on learning.

The curriculum covered the major aspects of archive operation:
conservation, collection development, cataloguing, access,
programming, philosophy, ethics and aspects of general management.
The middle week of the School was an extensive field trip, embracing
inspections of various collection storage, conservation and laboratory
facilities in the north eastern United States. Back in Rochester, Olwen
Terris lectured on cataloguing, Peter Brothers, Paul Read and Bob Heiber
shared their technical and preservation experience, Mike Mashon
covered collection development and management, while John Kirk,
Martin Koerber, school director Paolo Cherchi Usai and | spread
ourselves over the other topics.

If it sounds like a lot to pack into three weeks, it was. But that is the
nature of summer schools: they are intensive, a kind of temporary
community making the most of a finite opportunity. Everyone is highly
motivated, and information exchange seems faster and more acute
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importants des activités d’'une
archive : acquisition, conservation,
catalogage, acces, programmation,
ainsi que des principes d’ordre
général comme les problemes
d’éthique et de gestion des archives.

Que va devenir la formation dans le
futur, aprés Rochester ? Un petit
groupe de participants a débattu de
'avenir. Le modeéle traditionnel ( et
bien entendu colteux) de la Summer
School est-il encore viable ? Y a-t-il de
nouvelles pistes ? En 1973, le modele
de formation était celui de |la Summer
School de la FIAF. Entre temps, la FIAF
s'est diversifiée et d'autres
associations se sont incorporées dans
le spectre des archives. De
nombreuses archives ont vu le jour et
les changements technologiques ont
été fulgurants. Plusieurs fédérations
(FIAT, SEAPAVAA) ont dés lors étudié
de nouvelles pistes : ateliers plus
courts dans le cadre de leurs
conférences, « ateliers itinérants »,
ol

lidée d’'une « Summer School
itinérante » est née de la nécessité de
régionaliser la formation, de diminuer
les colts de déplacements et de
modeler des programmes « sur
mesure » selon les différents besoins
des archives. Le Coordinating Council
of Audiovisual Archive Associations
(CCAAA) est le cadre approprié pour la
réalisation de ces objectifs. La
formation restera néanmoins une
activité colteuse mais le véritable
défi est de continuer a proposer des
cours dispenseés par des enseignants
spécialisés. Le futur ne verra pas
'adoption « d'un modele ou l"autre »,
mais « d'un modele et 'autre ». Le
futur de cette formation dépendra de
sa capacité a passer d'un modele
unique a un modele multiple.

El autor analiza aqui como se reflejan
hoy 30 anos de FIAF Summer School 'y
cual sera su proyeccion hacia el
futuro. Recuerda que en 1973 €l habia
asistido como estudiante en la
Summer School del Staatliches
Filmarchiv, en Berlin y que en 2002
participé como docente en la de
Rochester. Constata que el mundo ha
cambiado, pero que la pasiony
dedicacion de los archivistas que la
Escuela de verano ha forjado no han
menguado.

La 102 edicion de la FIAF Summer
School tuvo lugar en Rochester del 10
al 28 de junio. La proveniencia de los

than the normal rhythm of daily life. And it is their nature as a
communal experience that makes them so special and effective: three
weeks provides long enough to form bonds and networks that will
enrich the professional lives of all participants. These will, in many
cases, continue for the rest of their careers. Those networks, in turn, will
be vital to archive building and the long term growth of the profession
around the world. (I know this to be true: | still keep in touch with
colleagues | met at that first summer school in 1973, just as | have since
shared the email exchanges among the 2002 participants.)

If the spirit evident in the graduation ceremony on the last evening
was a measure of the success of the School - and it surely was —then |
felt this representative group of the new generation of archivists had
been well chosen, and well served by the experience. | have no doubt
that they will treasure their certificates as proudly as | still treasure
mine. Like the other lecturers, | felt | gained more than | gave through
the time spent among such keen minds and such personal
commitment.

What comes next? For some of us the School also provided the
opportunity for reflection about the future of archival training. s this
now traditional summer school model still valid? Is its high cost still
justifiable? Are there better approaches? What difterence should the
emergence of permanent training courses for audiovisual archivists, a
phenomenon of the last decade, make to this pattern?

When the first FIAF Summer School was held in 1973 it was an
innovative idea in a still rather youthful and unique federation. It was
then, so to speak, the only show in town. Today FIAF is much larger and
more diverse, and it has been joined by newer federations within the
audiovisual archiving spectrum. Archives have proliferated worldwide,
and the sometimes desperate need for training has expanded
exponentially, just like the dizzying speed of tech nological change in
the audiovisual media themselves, and hence in the challenges and
complexity of archiving. Even if Summer Schools were held annually
they would come nowhere near meeting the needs that are now
evident.

Other federations, such as FIAT and SEAPAVAA, have tried different
approaches, such as shorter workshops on specific topics, sometimes
linked to other events like conferences in order to amortise travel costs.
SEAPAVAA has successfully tried the concept of the “travelling
workshop” — a week-long course on a particular theme, run sequentially
in several countries for local participants in each. These are relatively
cheap, because the main cost is that of importing the one or two
teachers or resource persons — not the participants. The workshops are
able to include field visits to the local archives and anchor the training
to local conditions.

The permanent training courses provide an advanced academic
qualification and, because of their duration, can impart a greater depth
of information and experience, along with a holistic frame of reference.
They are crucial to the long overdue recognition of a udiovisual
archiving as a distinct discipline. They are gradually growing in number,
along with the increasing presence of audiovisual topics in regular
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estudiantes y del cuerpo docente es
signo del caracter global que fue
adquiriendo la profesion: Alemania,
Australia, Burkina Faso, Canada, Corea,
Estados Unidos, Finlandia, Francia,
Holanda, Irlanda, Italia, Macedonia,
Meéxico, Reino Unido, Sudafrica,
Vietnam.

La George Eastman House (GEH),
también conocida como el
International Museum of
Photography and Film, constituyé un
entorno excepcional. La belleza del
ugar, la funcionalidad de los edificios,
a sofisticacion de las instalaciones,
nacen de GEH un lugar privilegiado
para aprender practicando. El
programa cubrio los aspectos mas
importantes de las actividades de un
archivo: adquisicion, conservacion,
catalogacion, acceso, programacion,
asi como principios generales, de ética
y gestion de los archivos.

;Como se desarrollara la formacion en
el futuro, después de Rochester? Es lo
que se discutio en un circulo reducido
de participantes. ;Sigue vigente el
modelo — por cierto costoso - de |a
summer School tradicional? ;Se
dispone de nuevos enfoques? En 1973,
el modelo de la Summer School de Ia
FIAF era el unico disponible. Entre
tanto, Ia FIAF se diversifico. Otras
asociaciones se fueron incorporando
al espectro de los archivos. Se crearon
numerosos archivos y los cambios
tecnologicos fueron espectaculares.
Consecuentemente, varias
federaciones (FIAT, SEAPAVAA)
intentaron adoptar nuevos enfoques
(talleres de menor duracion, en el
marco de sus conferencias, “talleres
itinerantes,” etc.).

La idea de una “escuela de verano
sobre ruedas” surgié de la necesidad
de regionalizar la formacion, de
abaratar costos de viaje y de modelar
los programas “a la medida” de las
necesidades diferenciadas de los
archivos. El Coordinating Council of
Audiovisual Archive Associations
(CCAAA) ofrece el marco adecuado a
la realizacion de esta variedad de
objetivos. La formacion seguira siendo
clertamente una actividad costosa.
Sin embargo, el desafio consistira en
conseguir el personal docente
especializado idoneo. El futuro estara
en la adopcion no tanto de “un
modelo u otro” sino de “uno y otro”.
De la capacidad de pasar de un
modelo Unico a un modelo multiple
depende el futuro de la formacién.

archival and library science courses. However, such courses and
components are not necessarily anchored to particular archives
communities or federations like FIAF. By definition, they are also
expensive - so they are not equally available to everyone.

The idea of a FIAF “summer school on wheels” is one concept that
emerges from comparison and reflection: something more regionally
focussed and less costly in terms of travel and accommodation,
something of varying duration which can be tailored to more localised
needs and agendas, something which might involve partnerships
among a group of archives or even between federations, rather than
reliance on a single institution — and of course something which can
happen much more frequently than just once every three years.

Our field is now complex and expanding, and has long outgrown the
“one size fits all” solution. If we are going to meet training needs
adequately in future we will require a variety of approaches and
partnerships. With the emergence of the CCAAA (Coordinating Council
of Audiovisual Archive Associations) we have a potential framework in
which these needs can be approached comprehensively, cooperatively
and strategically.

Of course, expanded training programs, no matter how cost effective,
will in the end cost more than they do now, and the funds will need to
be found. Yet the biggest challenge is not money. It is the availability of
trainers. How many archives will be willing to release their most highly
skilled people for extensive blocks of time to train and mentor others?
The challenge will only be met if the more developed archives are
willing to regard the training of others as a professional obligation and
a proper charge on their budgets: perhaps to become in some cases (as
GEH already is) “teaching” archives, adapted to a constant flow of
trainees in their normal work. The medical profession has long done
this: without “teaching hospitals” we would soon run out of trained
doctors and nurses. The same, | suspect, will be true of archives.

Nevertheless, none of this negates the validity of the FIAF Summer
School concept as we have known it for thirty years. Assembling the
brightest and best from around the globe for a brief but intensive
period together still has no substitute, though we might usefully
review its curriculum and more deliberately use its strategic potential
to develop the leaders of tomorrow’s profession. The future is not
“either/or” but “both/and”. The challenge is to expand our view from
the success of one model to the possibilities and practicalities of
several.
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