- MAIN DECISIONS TAKEN AT THE EXECUTIVE COMMITTEE
a MEETINGS AND AT THE GENERAL ASSEMBLY
LONDON - UK

Executive Committee Meeting (1), 1-3 June 2000
General Assembly, 8-9 June 2000
Executive Committee Meeting (11), 9 June 2000

The Executive Committee met in London on 1-3 June 2000, preceding the 56th FIAF Congress
as well as on June 9, after the General Assembly. Were present Ivan Trujillo (President), Roger
Smither (Secretary General), Steven Rici (Treasurer), Mary Lea Bandy (Deputy Treasurer),
Vittorio Boarini, Paolo Cherchi Usai, Hong-Teak Chung, Valeria Ciompi, Robert Daudelin
(Vice-President), Karl Griep, Peter Konlechner and Vigdis Lian (Deputy Secretary General).
Excused: Vera Gyurey (Vice-President), who couldn’t attend the Congress.

Were also present Christian Dimitriu (Senior Administrator of the Secretariat in Brussels),
Rutger Penne (Editor of the P.1.P.), Gail Rubenstein (Assistant Editor of the P.1.P.), Ghislaine
Hubert (Administrative Secretary), and Sonia Dermience (Assistant to the Senior Administrator).

Sir Richard Attenborough, Patron of the the 56" FIAF Congress, welcomed the participants to
the opening Gala (Gance’s Napoleon with Carl Davis’ orchestra music at the Royal Festival
Hall).

AFFILIATES

1. Reconfirmation of Members

The EC examined and unanimously approved the reconfirmation application of ten of the eleven
Members that were due for reconfirmation this year: the Filmoteca de la Generalitat de Catalunya
(Barcelona), the Filmoteca Espafiola (Madrid), the Fondazione Cineteca Italiana (Milano), the
Narodni Filmovy Arhiv (Praha), the Cinemateca Brasileira, (Sao Paulo), the Korean Film
Archive (Seoul), the Cinematheket of the Svenska Filminstitutet (Stockholm), the Chinese Film
Archive (Taipei), the Filmoteka Narodova (Warszawa) and the New Zealand Film Archive
(Wellington). The reconfirmation of the Bulgarska Nationalna Filmoteca (Sofia) couldn’t be
completed and has been deferred to the EC meeting to be held in Seoul in November.

The General Assembly has been informed about the decisions taken at the London EC Meeting,
as well as of the reconfirmations already approved during the EC Meeting held in Toulouse : the
Academy Film Archive (Beverly Hills) and the Cinématheque Municipale (Luxembourg).

2. Voting Session
At the beginning of the GA, 62 Members were present or represented. The quorum was therefore

attained (32 votes required for simple majority decisions; 42 votes required for two thirds
majority decisions).



Three topics have been considered and put to the vote of the General Assembly:

The change of status of the Cineteca del Friuli (Gemona) and the Vietnam Film Institute
(Hanoi) from provisional members to full members of FIAF

The changes to the FIAF Statutes and Rules

The new fees scale
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. Membership Questions

a) Change of Status

After having completed the formal procedures, including a visit to the candidate archives by
members of the Executive Committee, the EC has unanimously decided to recommend to the
General Assembly to accept as new full Members of the Federation the Cineteca del Friuli
(Gemona) and the Vietnam Film Institute (Hanoi).

During its plenary session, the General Assembly voted

- the admission of the CINETECA DEL FRIULI (Gemona) as a FULL MEMBER of FIAF (by
55 yes, 3 no, 1 abstention out of 59 valid votes), and

- the admission of the VIETNAM FILM INSTITUTE (Hanoi) as a FULL MEMBER of FIAF (by
59 yes, 1 abstention out of 60 valid votes)

b) New Provisional Member
The Executive Committee agreed at its meeting in Toulouse to admit the Dovlat Film Fond in
Baku as a Provisional Member. The GA has been informed of this decision in London.

c) Affiliation Questions Sub-Committee
The EC Sub-Committee for membership questions has been expanded. It now includes Roger
Smither, Vigdis Lian, Paolo Cherchi Usai, Robert Daudelin and Karl Griep.

4. New Structure of the Federation

a) Changes to the FIAF Statutes and Rules

Following the principles agreed by vote at the General Assembly in Madrid, the EC reviewed in
detail changes to the FIAF Statutes and Rules which had been drafted by the Secretary General
and completed after the discussions held in Toulouse. The English language text including these
changes has been circulated to the Membership in January, and the French text in February.

Following the proposal of the Executive Committee, the General Assembly voted the changes to
the FIAF Statutes and Rules by show of hands (all in favour, except 3 abstentions).

A first amendment aiming at the guarantee of minority rights within the GA has been adopted by
show of hands.

Further rules issues, and in particular those raised by David Francis and José Manuel Costa, will
be subject to review until the next EC meeting and submitted to the GA in Rabat.

b) The New Fees scale

A new fees scale based upon the new membership structure has been worked out after the EC
meeting in Toulouse, and proposed. This scale foresees 5 levels of fees. An affiliation fees
review group including Ivan Trujillo, Roger Smither, Steven Ricci, Mary Lea Bandy and
Christian Dimitriu will study the particular cases of all the Affiliates.
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THE WORK OF THE COMMISSIONS

Further to the changes initiated a year ago by the Executive Committee, the Commission Heads
have presented their reports.

1. Technical Commission

Michael Friend, Head of the Technical Commission, has circulated and submitted the
Commission Report to the Executive Committee and to the General Assembly (this document
will be included in the Congress Report).

2. Cataloguing and Documentation Commission

Nancy Goldman, Head of the Cataloguing and Documentation Commission, has circulated and
presented her Report to the Executive Committee and to the General Assembly (this document
will be included in the Congress Report).

3. Programming and Access to Collections Commission

Steven Higgins, on behalf of the Programming and Access to Collections Commission, has
presented several projects that have been proposed to be developed. This commission being
composed of only three members, no head has been appointed so far.

PROJECTS AND PUBLICATIONS

The Executive Committee unanimously decided to create a working group that will co-ordinate
the various training programs that are organised in co-operation with FIAF archives around the
world. This group includes Ivan Trujillo, Paolo Cherchi Usai, Valeria Ciompi and Steven Ricci.

Following projects have been given special attention:

- The Executive Committee formally decided to organise a new FIAF Summerschool at the
George Eastman House - Rochester, in 2002. The Summerschool will take place from 10 to 28
June 2002. FIAF’s financial participation (for a total of : 20.000 us$ at the present exchange rate
of 1 euro = 0.95us$) is partially included in the 2001 budget, and will be completed in 2002.

The FIAF Publications Committee has been re-activated. It is now composed of Valeria Ciompi
(Head of the Committee), Mary Lea Bandy, Paolo Cherchi Usai, Hong-Taek Chung, Robert
Daudelin and Steven Ricci.

- The FIAF FilmArchive CD-ROM (new windows version) will be produced on the basis of a
partnership-publishing agreement reached with IVS nv Belgium using the ERL technology
provided by the SilverPlatter company in Boston. Its marketing administration will be conducted
by the FIAF Brussels office.

- The publication and circulation of the Journal of Film Preservation will continue to be
centralised in Brussels. Number 60/61 will be circulated in July 2000.



FINANCES

The 1999 FIAF-P.I.P. current financial report, the 2000 estimate, as well as the 2001 budget have
been circulated to the Affiliates in a single document (included in the forthcoming Congress
Report).

1. Financial Report 1999
The 1999 FIAF - P.I.P. current financial report has been examined by the EC, presented to and
unanimously approved by the General Assembly.

2. Budget 2000
The revised forecast of the 2000 budget has been examined and approved in the light of the
situation at the end of May.

In 2000, 33 Members have paid an extraordinary solidarity membership fee (2355.- euros):
Amsterdam, Beijing, Berlin BA-FA, Berlin-SDK, Bois d’Arcy, Beverly Hills, Bologna,
Helsinki, Jerusalem IFA-JC, Lisboa, London-NFTVA, Los Angeles-UCLA, Luxembourg-CML,
Madrid, México-CN, México-UNAM, New York-MoMA, Oslo, Ottawa, Paris-CF, Praha,
Rochester, Roma-CN, San Juan de Puerto Rico, Stockholm, Tokyo, Torino-MNC-FMAP,
Toulouse, Vaticano, Washington-MPB-RSD-LC and Wien-FAA.

P.1.P. Supporters. For the year 2000, 13 archives will be invoiced for contribution to the P.1.P.
As it appears while comparing this list with the previous one, 10 archives are simultaneously
paying the solidarity extra fee and the support to P.1.P.

3. Budget 2001

The 2001 FIAF Budget submitted by the Treasurer has been unanimously accepted by the
General Assembly. The Membership fees will be adjusted in function of the new scales adopted
at the General Assembly and submitted individually to the Affiliates.

4. Provisional FIAF 2002 Budget.

The Secretariat in Brussels will prepare and present the 2002 Business plan to the Treasurer. This
Budget will be examined by the EC in November 2000 and submitted to the General Assembly in
2001.

NEXT CONGRESSES

According to the guidelines for archives hosting FIAF congresses, the choice of the hosting
archive should be made by the General Assembly not later than 3 years before the venue. Also
based on the experiences of the last congresses, the Executive committee wishes to make its
recommendations to the General Assembly not earlier than 3 years in advance.

1. Rabat, April 2001

Abdallah Bayahia reported on the preparation of the 57th Congress. FIAF invited Mr Abdelkader
Benali to present the Symposium. Valeria Ciompi will pay an official visit to Rabat in October.
Christian Dimitriu provide further practical assistance in Rabat later on.

Karl Griep will assist our colleagues of Rabat in extending the symposia to Africa and other
under-represented regions.



2. Seoul, April 2002
Hong-Taek Chung reported on the progress made for the 58th Congress in Seoul. The 2000
Autumn EC meeting will take place in Seoul, as foreseen.

3. Stockholm and Helsinki, June 2003

Jan-Eric Billinger, on behalf of the Cinemateket of the Svenska Filminstitut in Stockholm and
Matti Lukarilla on behalf of the Suomen Elokuva Arkisto in Helsinki, confirmed their invitation
to hold the 2003 FIAF Congress in the two Nordic cities. The General Assembly has accepted the
invitation at a great majority in a vote by show of hands.

4. 2004 and later

Michelle Aubert confirmed her invitation first made in Prague to hold the 2004 Congress in
Paris. Adriano Apra, on behalf of the Cineteca Nazionale of the Fondazione Scuola Nazionale di
Cinema and in agreement with the other FIAF Italian Archives, confirmed the proposal made in
Madrid to organise the 2004 FIAF Congress in Rome.

Maria Comninos for the Tainiothiki Tis Ellados in Athens, Alozij Tersan for the Arhiv Republike
Slovenije / Slovenski Filmski Arhiv in Ljubljana and Silvia Bahiense Naves for the Cinemateca
Brasileira in Sao Paulo have introduced a candidature to host congress in 2005.

These -as well as any new proposals- shall formally be submitted three years in advance to the
General Assembly in Rabat and following Congresses.

EXECUTIVE COMMITTEE MEETING - 9 JUNE 2000

The second EC meeting took place after the General Assembly. Were present Ivan Trujillo Bolio
(President), Roger Smither (Secretary General), Steven Ricci (Treasurer), Mary Lea Bandy
(Deputy Treasurer), Vittorio Boarini, Paolo Cherchi Usai, Hong-Taek Chung, Valeria Ciompi,
Robert Daudelin (Vice-President), Karl Griep, Peter Konlechner, as well as Christian Dimitriu
(Senior Administrator of the Secretariat in Brussels). Excused: Vera Gyirey and Vigdis Lian.

This session has been devoted to the organisation of the work of the EC Members and the
Secretariat until the next EC meeting.

Hong-Taek Chung has confirmed the invitation of the Korean Film Archive to hold the Autumn
EC meeting in Seoul on 3-5 November 2000.

At the Closing Reception, Ivan Trujillo, President of FIAF, on behalf of the Executive

Committee, expressed his gratitude to Sir Richard Attenborough for the hospitality of the BFI,
and extended his warmest thanks to the entire Group of organisers of the Congress.
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