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Has your budget increased, descreased or remained stable 
since last survey (2016)?

2.2. Budget changes
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4.1. Moving image collections
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5.2. Preservation strategies and practices
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1 By digital restoration, we mean the creation of a digital element which, when projected, emulates the original analogue 
projection as much as possible, in the terms defined in the 1998 version of the FIAF Code of Ethics (Section 1. The Rights 
of Collections). This definition was presented in the questionnaire. 
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6.1. Types of database systems
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6.2. Type of access to the database

Yes No



19 
 

55 (92%)

5 (8%)

Do you programme regular public screenings?
7.1. Public screenings, total number of screens and seats 

Yes No
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40 (73%)

15 (27%)

Do you charge admission fees to screenings?
7.1. Public screenings, total number of screens and seats 

Yes No

29 (53%)
26 (47%)

Do  you have a membership scheme?
7.1. Public screenings, total number of screens and seats 

Yes No
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7.2. Number of active film projectors

41 (68%)

19 (32%)

Do you give on-site individual access to film collections via an 
editing table and/or screenings? 

7.3. Access to film holdings

Yes No
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50 (83%)

10 (17%)

Do you give on-site individual access to film collections via 
video/DVD/digital viewing stations? 

7.3. Access to film holdings

Yes No

7%

93%

Respondents' on-site individual viewing appointments in 2021 
(film vs. video/DVD/digital viewing stations)

7.3. Access to film holdings

Film prints Video/DVD/digital viewing stations
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Types of online access per affiliate
7.4. Streaming platforms

Yes No No response
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42 (70%)

18 (30%)

Does your archive receive films through universal contractual 
agreements?

9.2. Legal deposit

Yes No
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9.2. Legal deposit

31 (51%)
28 (47%) 

1 (2%)

Does your country have a legal deposit law that applies to film?

Yes No No response
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18(30%)

17 (28%)

25 (42%)

Does your archive act as a Legal Deposit recipient institution for 
national productions?

Yes No No response

16 (27%)

2 (3%)
42 (70%)

Does your legal deposit law extend to born-digital titles?

Yes No No response
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9 (15%)
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Does your archive have any type of extended licensing agreement 
with any collective management organization? 

Yes No No response
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furlough at any time during 2021?

Did you have to suspend your screening activities at all in
2021?

Did your institution have to curtail any of your archiving
activities in 2021?

Number of affiliates

The Impact of COVID-19
10.1. Suspended activities and staff put on furlough
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Proportion of workforce put on furlough in 2021 per affiliate
10.1. Suspended activities and staff put on furlough

“The COVID-19 lock down in March 2020 led to nearly 100% telework activities for nearly all […] staff, continuing 
into 2021. This resulted in dramatic reductions in physical archival processing of audiovisual items and 
collections and significantly reduced acquisition activities. In 2021, the focus was on tasks that could be done by 
staff remotely such as cataloguing and documentation work. Photochemical film preservation activities were put 
on hold in March 2020 and continued through the end of 2021, resulting in zero photochemical preservation 
activity. Digital preservation efforts resumed in July 2021 with safe social distancing protocols of staff who 
perform tasks related to the digitization workflows. Programming activities were reduced to zero, although 
access and loan activities continued virtually through the provision of digital files to film festivals that had shifted 
to online presentations.” 
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“Audience numbers were below 50% of the record year 2019. Online views for VOD services saw a boost with 
Covid lockdowns but has since fallen back. Digitisation and activities that did not allow for [remote] work, has 
been delayed 6-12 months due to Covid lockdowns in 2020 and 2021.” 

 

“Actually, compared to 2020, things got much better in 2021 since the COVID-2019 was basically under control 
in […], except for limited breakouts still prompted out now and then in different parts of the country. So, most of 
our archival work had got back to normal last year except for those involving international travelling and meeting. 
Just a few of the events like film festival and conference had been postponed or downsized.” 

“For most part of 2021 we had restrictions about the number of audience that could attend the screenings. 
About 50% of the theatre capacity.” 

 

“During this time much of the staff was still only on-site part time. We were fortunate that we were able to 
develop workflows during the pandemic so we could keep up with incoming collections. The most notable part of 
this time was that incoming acquisitions not only continued but increased, which, combined with having only 
part of the staff on site, means the backlog of unprocessed material is greater than ever.” 

“[COVID-19] Helped to develop the distant-working technical opportunities.” 

“We obviously had to shift our attention to online - both to online programming, but also online ‘live’ events that 
would substitute at least some of the community effects of our regular cinema. It was a lesson in remote work, in 
digital competencies, in care and trust and considerateness.” 

“The library was closed for some part of 2021 and remained open only by appointment for research at other 
times and was open as usual only for a short period of time in the autumn. […] screenings were inhibited or had 
restrictions (limited number of attendees/distance between occupied seats/use of covid pass) for most part of 
the year, and was open without any restrictions only for a brief period in the autumn.” 

 

“We obviously had to shift our attention to online - both to online programming, but also online ‘live’ events that 
would substitute at least some of the community effects of our regular cinema. It was a lesson in remote work, in 
digital competencies, in care and trust and considerateness.” 

“Public activities were suspended from March to June 2020, plus other three weeks on the next months. That 
period was used to reorganize the database of film and non-film collections, as well the web site and the 
availability of different materials through the YouTube channel. Archive activities were assured and the income 
of audience to the screenings, in 2021, was reduced in 25%.” 

 

“Our annual budget is decreasing year by year and the construction work is being delayed.” 

“We have been forced to reduce our program of exhibitions and film screenings.”  
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“As in 2020, the lockdown of the cinemas from January to July 2021 had an impact on educational activities, 
which came to a virtual standstill during the Winter and Spring of 2021. Added to this were the health restrictions 
imposed on schools, making it almost impossible to carry out activities in schools. The Covid crisis has always 
had a profound impact on the library's normal operations. This year, the library was only open to researchers for 
90 days. Because of the health protocol imposed, a quota of no more than 6 readers at any one time had to be 
imposed. To deal with this situation, the Documentation Centre staff continued the digitisation-on-demand 
initiative launched last year to help researchers gain access to certain non-digital sources and to provide copies 
of preserved digital documents.” 

 

 
“The cinemas were closed for almost the whole year and only authorised to open from 5 November. [… ] 
specialists conducted research through teleworking at home.” 

 

“Necessity to organise work differently because of restrictions and adaption to teleworking. Difficulty for service 
providers to meet deadlines. Difficulties in travelling. Slowdown in restoration activities linked to external 
laboratories.” 

 

“Due to the extension of the pandemic crisis, our activity in 2021 has again been seriously altered by 
interruptions of our public services and, beyond that, the need to keep a significant part of the staff in telework 
for most of the year. Thus, all our film theatres had to close once more on the 15th of January, to reopen later in 
the year according to a different schedule: the main theatre […] on 19th April, the one for younger audiences 
[…] on 8th May, and the smaller theatre […] only on 4th November. As for the public areas of the 
documentation centre, they also closed on 15th January to reopen from 17th March on, firstly conditioned to 
previous appointment and in the last quarter with no restrictions. On the other hand, and once more to 
compensate […] audience for the suspension period, for the second consecutive year there was no August 
interruption in the exhibition activities, a special summer programme having been presented that month with 
two daily screenings, one of them, as in July and September, in our open-air space.” 

 

“The pandemic has caused a disruption to our public activities, including reduced capacity for most of the year, a 
further disruption to public activities in early 2021 and the postponement of festivals.” 

“Changed access policy: no longer on-site access (except for specific requests) but online access via protected 
Vimeo link (password, timecode and watermark).” 

 

“Teleworking to a greater or lesser extent.”  

 

“The archive worked long distance and also changed over to a newer cataloguing.” 

 

“During 2021 there were no restrictions in our activities related to the pandemic, but there is a noticeable trend 
of user requests for online access to archive material.” 
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“The […] was closed throughout 2021, we had no on-site screenings, everything moved online. Staff weren’t 
allowed on site, so all project work had to occur remotely. During this time a number of key staff left due to the 
uncertainty and financial and personal impact of covid. Staff were required to pivot and produce a range of new 
initiatives to keep audiences and customers engaged. It was very difficult to complete externally funded project 
work, but staff salaries depended on completing work according to deadlines. Staff launched a new online 
player.” 

 

“As with 2020, the […] switched a lot of our activity online.  Remote access to […] systems, files and databases 
for staff enabled people working from home to concentrate on cataloguing - with 685 titles catalogued in 2021, 
to add to the 2502 that were processed during 2020. Access for public and commercial customers was also 
serviced remotely, and we were able to provide a number of online training sessions for university students who 
were unable to visit us in person. Post-lockdown, a lot of work has gone into recovery restarting acquisition and 
collection development, resuming technical and preservation work, and re-establishing our public film 
programme, alongside public, educational and commercial access and engagement activity 

 

 

“Cinemas in […] had to be closed down between January 2021 and May 18th, 2021. In this period, 13 online 
events and screenings were held for free. A number of 4276 of spectators was reached. Also, the exhibition in 
[…] had to be closed down too, together with new exhibition premisses in […]; that was particularly fatal as all 
the promotion activities were in vain. As for the staff, needed to carry out the film screenings, other tasks that 
emerged at the time, were assigned.” 

 

“COVID-19 restrictions required some […] staff to continue working remotely or in hybrid settings throughout 
2021. Unable to host in-person public screenings and events over the past year because of the global pandemic, 
the […] offered a limited number of virtual cinematheque programs, as well as in-person screenings for the […] 
community, in addition to an ongoing cooperative series curated in collaboration with […] students. In 
anticipation of a Spring 2022 reopening of in-person public screenings, […] staff focused on creating and 
communicating new health-related policies and procedures for audiences, including advance ticketing and seat 
selection, vaccination card/testing checks, and mask requirements. A small number of in-person collection 
research appointments, as well as remote research appointments, were scheduled and realized. In addition, 
collections processing, acquisitions, and preservation projects continued unabated.” 

 

“Reduction of the programming activities (approximately 50%) and of the capacity of the sessions (up to 75%).” 

 

“We had to cancel many screenings and almost all other activities on site. Almost 70% of the workers where not 
working on site.” 

 

“The public is still (in mid-2022) missing; low admittances for most of the screenings.” 
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“[…] faced strict quarantine procedures beginning in 2020 and into 2021. To protect our patron’s safety, the […] 
library closed to walk-in visitors in March 2020 and reopened by appointment in September 2021. From 
September until December 2021, we offered socially distanced, onsite research and reference appointments to 
students, film scholars, and professionals who required access to our collections to complete research. 
Throughout the year, we provided virtual reference via email to the general public. The […] temporarily paused all 
external loans of 35mm and DCPs in 2020 and paused on accepting new acquisitions until it was safe for staff to 
receive them. We resumed the loan of prints and artifacts in September 2021 and hope to restore all services in 
2022.” 

“Some film restoration work projects have been delayed by the pandemic. But the biggest problem was not 
having public screenings in our theatres. Because of this, we lost contact with our audiences.” 

 

“The theatre used by the […] for its regular programming and screenings vacillated between 35%-50% seating 
capacity with safe distancing measures throughout most of 2021. Talks and discussions related to the film 
screenings had to be conducted online and streamed through […] social media platforms. Staff worked from 
home and had staggered schedules to go back to office to minimise contact.” 

 

“Very minimal amounts of on-site work for processing incoming collections, preservation, or access were 
conducted.  Much of the focus was on description of specific holdings for online access.” 

 

“[…] health policies in response to COVID-19 meant that no film screenings of any kind took place in 2021. Our 
new headquarters opened for employee access in early 2021, but patrons were not allowed to enter until the fall 
semester, and only then on a limited basis. On-site film inspection and preservation work was able to continue, 
but the pandemic response completely eliminated typical in-person film events between March 2019 and Spring 
2022.” 

 

“Due to the COVID-19 health regulations, around 50% of the total seat capacity in the cinemas had to be 
blocked. As a result, the small theatre […] (74 seats) had to stay closed permanently for economic reasons. The 
on-site viewings couldn't be offered due to the COVID regulations in 2021. Due to state aid, economic stability 
remained guaranteed.” 

 

“Permanent lock-down; retirement of restoration technician without equivalent replacement; budget reduction; 
inability to move forward with ongoing projects.” 

 

“We had one month lock down in 2021 and we installed a 2-3 day home office system to create a rotation of 
presence in the offices. Our public activities went online. We joined with our program […] the National Online 
Education program in the schools with a special selection of 90 […] classic films associated to general 
disciplines. In total, we reached 2.5 million views during the month of the lock down. We had to cancel the 2021 
edition of our international film heritage festival […]” 
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