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Introduction

Previous statistical surveys were published in 1995, 2001, 2007 and 2020. The surveyed data
refers not only to different periods and time intervals, but also different sources and
methodologies.

The 1995 statistical survey by Michelle Aubert and Daniel Toussaint (Aubert 1995) is based on
the 64 responses to a questionnaire sent to FIAF affiliates, complemented with the 1990
survey made by Maria-Rita Galvdo in Latin America, as well as other statistical information
retrieved from the FIAF annual reports, thus including 23 additional institutions. By
combining those sources of information, the 1995 survey spanned over a period from 1990 to
1994 and reached an 80% response rate.

Subsequent reports were published in 2001 and 2007 by Christian Dimitriu. These reports
also combined a questionnaire sent to affiliates with information gleaned from the annual
reports, as well as affiliation and reconfirmation files, and “average estimates”. The 2001
statistical report refers to the year 2000, although the author mentions that it “included the
result of five years of research on the data received from FIAF archives between 1995 and
2001” (Dimitriu 2001, 6). Dimitriu states that 75 affiliates (out of 124) replied to the
questionnaire, a figure that points to a 60% response rate. The 2007 report was also based
on a questionnaire that was again completed with “responses to questionnaires from
previous years, annual reports, and affiliation and reconfirmation files, as well as
interpolations, extrapolations, and average estimates” (Dimitriu 2001, 7). 70 affiliates (out
of 145) answered the 2006 questionnaire, a 48% response rate.

It is important to say that the “questionnaires” both Aubert and Dimitriu mentioned were
the “Statistical Reports” that were asked from affiliates every year in addition to the Annual
Report. According to Dimitriu, the information from those statistical reports was “entered
into a central database, and periodically released in the form of a synthetised report”
(ibidem: 6). But as the above-mentioned response rates and the use of secondary sources
show, that “synthesised report” was far from an automatic export from the database.

In 2012, the annual “Statistical Report” was discontinued. The 2017 survey was published in
2020 (Stoeltje 2020) and used a one-time questionnaire relating to 2016. It had an 80%
response rate, with the participation of 130 affiliates out of 162. This survey used no other
secondary sources.

The most recent survey was also based on a one-time questionnaire, based on the 2017
document, sent to affiliates in 2022 and asking for information relating to the year 2021. For
many affiliates across the world, 2021 was still a period marked by the effects of the COVID-
19 global pandemic. The survey took that into account and included questions about how
the affiliates coped with the waves of the pandemic or its aftermaths. The response rate
was the lowest since these surveys started: only 60 out of 172 aoffiliates replied, a sobering
35% response rate. However, if we exclude the exceptional results of the 2017 survey -both
the highest number of individual respondents, and the highest response rate as a



percentage —the downwards tendency in the participation rate of the statistical survey is
obvious.

The community will therefore need to assess whether or not this report is still considered a
relevant tool; or whether it is the structure and methodology of the statistical survey itself
that must change for it to become more relevant to the affiliates.

Response rates to FIAF surveys (1995-2024)
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1.2021 respondents

1.1.  Total number of respondents

At the end of 2021, FIAF had 172 affiliates, 93 of which were Full Members, and 79 were
Associate Members. Out of these, 60 FIAF affiliates, located in 41 countries, returned
complete answers to the questionnaire sent in 2022. The questionnaire reference period was
the year 2021. The respondents amount to 35% of FIAF affiliates in the end of that year. Of
all the respondents, 49 were Members (52% of all Members), and 11 were Associates (14% of
all Associates).

1.2. Geographical representation

The geographical representation of the respondents reflects the fact that the majority of
FIAF affiliates are located in Europe. The most underrepresented regions continue to be
South America, Australia and New Zealand, and Africa, the latter having no respondents at
all this time.

Total number of affiliates and countries by continent
1.2. Geographical representation
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Europe: 35 archives in 25 countries: Albania, Austria, Belgium, Bulgaria, Croatia, Czech
Republic, Denmark, Estonia, Finland, France (3), Germany (3), Hungary, Ireland, Italy (4),
Netherlands, Norway, Portugal, Russia, Serbia, Slovenia, Spain (3), Sweden, Switzerland (2),
Ukraine, United Kingdom.

North America: 13 archives in 4 countries: Canada (2), Cuba, Mexico, United States of
America (9).

Asia: 7 archives in 7 countries: China, Israel, Japan, Mongolia, Republic of Korea, Singapore,
Thailand.

South America: 4 archives in 4 countries: Argentina, Chile, Colombia, Peru.
Australia and New Zealand: 1 archive in 1 country: New Zealand.

Africa: no respondents.



Section summary: FIAF’s 2021 survey had a 35% response rate with the participation of 60
affiliates from 41 countries. Europe was the most represented region, in accordance with the
high number of affiliates in this continent. Regions with a low rate of respondents include
Asia, and North and South America. No replies were received from Africa.




2.Budget

Film preservation is a costly activity and changes in the stability of financial and human
resources have direct consequences to the longevity of, and public access to, film and film-
related collections. This section evaluates reported budget ranges available to film archives,
considering their geographical diversity. Budget changes are also assessed, as well as the
different sources of each affiliate’s budget.

2.1. Budget ranges

Of the 57 affiliates that gave the range of their annual budgets (2021), a majority of 63%
institutions stated their budget was lower than 5,000,000€, with the most common specific
range being between 1,000,000€ and 5,000,000€ (over a third of respondents chose this
range). Only one institution reported an annual budget of more than 50,000,000€.

FIAF affiliates annual budgetin 2021
2.1 Budget ranges
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The 18 archives that reported budgets under 1,000,000€ are situated in Asia (1), Europe (11),
North America (3) and South America (3). The 20 archives that reported budgets in range of
1,000,000€ to 5,000,000€ are in Asia (2), Australia & New Zealand (1), Europe (11), North
America (4) and South America (1). The remaining 19 archives, with budgets over
5,000,000€, are in Asia (3), Europe (13), and North America (3). The two institutions with
the highest reported budgets are in Europe and North America. This data suggests some
diversity of budget ranges within, rather than across, continents, while Europe and North
America are home to the affiliates with the highest budgets, and South America the lowest
budgets.

2.2. Budget changes

In comparison to the last survey (2016), 48% of the surveyed affiliates reported that their
annual budget has increased, whereas 50% stated it had decreased or remained stable. One
affiliate did not answer this question.



Has your budget increased, descreased or remained stable

since last survey (2016)?
2.2. Budget changes

1 (2%)

21 (35%) m increased
29 (48%) = decreased
m remained stable

no response

9 (15%)

2.3. Budget sources

In 2021, 72% of the surveyed affiliates reported that their budget had multiple sources, while
only 20% answered that it had only one source (in all 12 replies, this source was either
national or regional governments). Respondents were asked to rank their income sources in
terms of importance; the number of times each source was selected for each ranking is
represented in the heatmap below. As the heatmap indicates, national governments were
mentioned the most frequently by respondents and also most often selected as the #1
source of income. Own-earned income and special projects were also mentioned frequently
but were more likely to be selected as the second-most important source of income.
Regional and local governments were not mentioned very frequently (each only by 8% of
respondents), but when they were, they were most likely to be selected as the affiliate’s #1
source of income. Membership contributions and donations were mentioned by 9% of
respondents but were rarely selected as a top-three source of income, and
corporate/industry sponsors, mentioned by 8% of respondents, were similarly of lesser

importance.
National Own- Special | Membership | Regional Local Corporate
government | earned projects | contributions | government | government | /industry
income & donations sponsors
from
activities
#1 4 1 1 7 5 1
#2 4 1 2 2 2
#3 3 8 8 2 4 2 4
#4 6 9 5 3 2
#5 1 2 2 2 2 4
#6 1 4 2 1
#7 2 2 1
1 I — 6



Section summary: A majority of 63% institutions stated their budget was lower than
5,000,000€. There is some diversity of budget ranges within, rather than across, continents,
while Europe and North America are home to the affiliates with the highest budgets, and
South America the lowest budgets. 72% of the affiliates reported that their budget had
multiple sources, while only 20% answered that it had only one source (in all 12 replies, either
the national or regional governments). The national government was the most common
source of income (24%), followed by the own-earned income from the affiliate’s activities
(21%).




3. Staff

The total number of full-time staff employed by the 60 affiliates that answered this survey
was 3,577, with a median number of 35 employees per institution. A majority of 37 affiliates
(62%) reported having between 1to 50 staff, 15 affiliates (25%) reported between 51 to 100

staff, and only 8 affiliates (13%) reported more than 100 staff (including one affiliate that
reported more than 600).

Total employed personnel per affiliate
3. Staff

m 8 (13%)

B 23 (39%)

m 15 (25%)

m 14 (23%)

H1to20 m21to50 m51to100 mover 100



4. Collections

The collections custodied by film heritage institutions are not limited to film. Other
collections include books and periodicals, stills, posters, audio materials, film scripts and
archival collections, and film equipment. This diverse range of collections poses diverse and
complex preservation and access challenges, but it contributes in unique ways to provide
contextual information about film heritage.

4.1. Moving image collections

In 2021, the 59 affiliates that answered this question reported a total number of film works
(titles) of 4,860,180, giving an average of 82,376 per institution.

2021 acquisitions
37,473 works on film; 26,163 on video; 23,668 on digital media (born digital works); and
52,894 on other audiovisual collections.

Respondents' 2021 acquisitions
4.1. Moving image collections
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4.2. Film-related collections

Books

55 affiliates provided figures for their book acquisitions in 2021. Of these, 9 (16%) reported
to have acquired no books. Among those who did report to have acquired books in 2021, the
average number of book acquisitions per institution was 675. 5% of the total number of
books acquired by these affiliates in 2021 were e-books.
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Respondents were also asked the total number of books (including e-books) in their
collections at the end of 2021, and 56 affiliates gave figures in response to this question. Of
these, 4 (7%) reported to have 0 books in their collections, and the average number of
books in the collections of the remaining 52 affiliates was 30,511.

Periodicals

52 affiliates gave figures for the number of serial periodicals (both print and electronic)
acquired in 2021, of which 15% answered that they had acquired 0. Among the remaining
affiliates, the average number of periodicals acquired per institution in 2021 was 128.
Respondents were asked how many periodical titles to which they had paid electronic
access in 2021. Of the 52 which answered this question, 32 (62%) answered 0. There was a
large range of figures given by the remaining 20, from 1 to 50,000. The median figure was
9.5.

52 affiliates gave the total number of serial periodicals (both print and electronic) in their
collections at the end of 2021, with 11 (21%) reporting that they had 0. The average number
among those who did report to have serial periodicals in their collections was 3,318.

Stills

50 affiliates gave figures for the number of stills (including digital stills) acquired in 2021, of
which 18 (36%) reported to have acquired 0. The average number of stills acquired by the
remaining institutions in 2021 was 50,008. Of these, 76% were reported to be digital stills.
49 affiliates reported the total number of stills (including digital stills) in their collections,
with 6 (12%) reporting that they had 0. The average number of stills in the remainder’s
collections was 1,321,186, of which 22% were digital stills.

Posters

53 affiliates reported how many posters (including digital posters) they acquired in 2021,
with 14 (26%) answering that they had acquired 0. Among the remainder, the average
number of posters acquired per institution in 2021 was 546, and 28% of these were digital.
57 respondents gave the total number of posters (including digital posters) in their
collections at the end of 2021, of which 3 (5%) stated to have none. The average number of
posters in the collections of the remaining institutions was 52,906, of which 15% were
digital.

Audio materials

49 affiliates gave the number of audio materials they acquired in 2021, of which 32 (65%)
answered 0. The remaining respondents gave a wide range of figures from 2 to 38,937. The
median number of audio materials acquired by these affiliates in 2021 was 26.

48 affiliates supplied the total number of audio materials in their collections at the end of
2021, with 15 (31%) saying they possessed 0. The average number of audio materials in the
remaining institutions was 17,360.

11



Archival collections

50 respondents gave the number of archival collections they acquired in 2021, of which 19
(38%) answered 0. The remainder gave a wide range of figures, from 1to 1,546. The median
number of archival collections acquired by these affiliates in 2021 was 4.

52 affiliates supplied the total number of archival collections in their possession at the end
of 2021, and 15 (29%) answered 0. The number of archival collections among the remaining
affiliates again varied widely from 1 to 3,641,626. The median number was 100.

Film scripts

56 affiliates provided the number of film scripts they had acquired in 2021, with 30 of these
(54%) answering 0. Among those who did report acquiring film scripts in 2021, the average
number was 205. Only 8 affiliates reported that they had acquired digital film scripts in
2021, and these figures varied widely, from 3 to 931. The median number of digital film
scripts was 13.

55 affiliates gave the total number of film scripts in their collections at the end of 2021, of
which 14 (25%) answered 0. The average among those who did report possessing film scripts
was 8,308. Only 9 affiliates reported that they had digital film scripts in their collections at
the end of 2021, the median figure was 256.

Film equipment

49 affiliates gave the number of pieces of film equipment they had acquired in 2021, and 24
(49%) answered 0. The average number among the remaining affiliates was 84.

52 respondents provided the total number of pieces of film equipment they possessed at the
end of 21, with 9 (17%) answering that they had none. Among the affiliates who did report
to have film equipment in their collection, the average number was 2,696.

Section summary: Film heritage institutions preserve more than just film collections. Other
collections include books and periodicals, stills, posters, audio materials, film scripts, archival
collections, and film equipment. The percentage of born-digital items acquired in 2021 varies
according to the type of collection, ranging from 5% in books to 22% in film scripts, and
from 28% in posters to 76% in stills.
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5. Preservation activities

This section presents the strategies used by film archives to preserve their film collections.
These strategies range from storage in acclimatized film deposits, physical separation of
masters and viewing prints, or periodical inspection of film items. Digital storage is also
used to preserve born digital films, as well as digitized works. Finally, photochemical and
digital preservation, often supplemented by digital tools, are used by film archives to
duplicate film masters and ensure their long-term survival. A limited number of archives
completes their digital preservation of film masters with the production of new film
materials (negatives and prints).

5.1. Storage facilities

58 archives reported having film deposits with temperature and relative humidity control.
Of the 57 institutions that reported the lowest storage temperature, 13 can be ranged in the
FROZEN category of the IPl simplified storage recommendations (Adelstein 2009). Most
(70%) affiliates who gave information about storage conditions reported storage deposits
in the COLD (22 institutions) and COOL (18 institutions) categories. Of the 59 affiliates who
reported their average percentage relative humidity, the average figure was 36%.

Lowest storage temperature category reported by affiliates
5.1. Storage facilities
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5.2. Preservation strategies and practices

Although 58 affiliates out of 60 reported having acclimatized deposits, only 38 replied that
they have a digital preservation system. By digital preservation system, the survey specified
the existence of a managed system for long-term digital preservation (i.e., a scalable
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solution based on intelligent active archive software and a tiered storage infrastructure of
servers and/or LTO libraries).

Preservation strategies and practices
5.2. Preservation strategies and practices
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42 out of 59 affiliates (71%) reported that they store film and video masters and viewing
prints in separate locations. An even higher rate of 52 of the same 59 affiliates (88%)
reported that they monitor periodically the decay of acetate and nitrate film.

When asked to specify their strategies for handling films with severe chemical degradation,
55 out of 58 affiliates (95%) answered that they segregate those films from the rest of the
collection, while 38 (66%) reported duplicating them, and only 16 (28%) stated that they
freeze the films. 6 affiliates (10%) reported digitizing films with chemical degradation.
These answers represent cumulative strategies, except for 10 affiliates (17%) that reported
that they only segregate the films with severe chemical degradation. Although 30 affiliates
(52%) reported that they destroyed such films, those answers are often -but not always -
cumulative with other strategies such as duplication. One archive made a point to explain
that films are only destroyed “when they are in terminal stages of decomposition,” while
another stated that before destruction, “international titles are of course offered to the
respective FIAF archives”.
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Strategies used for handling of film materials with severe

chemical degradation reported by affiliates
5.2. Preservation strategies and practices
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5.3. Preservation and restoration activities

Digitization for preservation purposes does not meet a consensual nomenclature and might
denote different methods and purposes for the digitization of a photochemical film
element. Trying to be as precise as possible in its questions and definitions, the current
survey asked respondents how many works they had preserved via photochemical
duplication in 2021. Of the 57 affiliates who responded to this question, 29 (51%) answered
0. Among the remaining affiliates, the total number of films (works) preserved by
photochemical duplication was 978, with a median of 8 and a range of 1 to 182. In the same
period, 52 affiliates reported they had digitized at least one film for the creation of digital
masters and/or DCPs, with a median figure of 66 and a range of 1to 73,068.

Respondents' total number of works preserved in 2021
5.3 Preservation and restoration activities
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Only 9 archives declared that they had made 53 exclusively photochemical restorations,
with an average of 6 each. 38 archives reported the number of digital restorations' they
made in 2021, giving a total of 1,009 digital restorations and an average of 27 each. Only 12
archives reported having their digital restorations recorded back onto film (50 total
restorations recorded back onto film, giving an average of 4 per institution).

Total number of works restored in 2021 by respondents
5.3. Preservation and restoration activities
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Section summary: Almost all the respondents have film with temperature and relative
humidity control, with a majority of 70% of the affiliates reporting film deposits in the COLD
and COOL categories of the IPl simplified storage recommendations, and an average
reported humidity of 36%. 71% of the affiliates stated that they store film and video masters
and viewing prints in separate locations. 88% of the affiliates reported that they monitor
periodically the decay of acetate and nitrate film. Strategies for handling films with severe
degradation among respondents mostly include segregation and duplication. Freezing is
seldom used by the film archives surveyed. Half of the archives reported that they destroy
films with severe chemical degradation, often - but not always - after using other strategies
such as duplication. Digital preservation practices are predominant, with a median number
of 66 films preserved in this manner by each responding institution in 2021, compared with a
median of 8 films preserved photochemically by each responding institution. Only 1% of the
total number of films preserved by respondents in 2021 were preserved photochemically, and
only 5% of digitally restored works were recorded back onto film, with an average of 4 films
per institution.

1 By digital restoration, we mean the creation of a digital element which, when projected, emulates the original analogue
projection as much as possible, in the terms defined in the 1998 version of the FIAF Code of Ethics (Section 1. The Rights
of Collections). This definition was presented in the questionnaire.
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6. Cataloguing and databases

Cataloguing film and film-related collections will provide important information for the
management, preservation, and public access activities of film archives. Affiliates make use
of a wide range of software solutions, including both commercial and in-house developed
database systems. A significant number of film archives currently provide online access to
at least part of their databases.

6.1. Types of database systems

55 out of 59 affiliates (93%) reported that they have an electronic database of their film
holdings. 23 of these (42%) were commercial database products, and 32 (58%) were
databases developed in-house.

For the databases developed in-house, affiliates mentioned the following software and
programming solutions: FileMaker Pro (7 affiliates), Microsoft Access (2 affiliates), C+
language, LAMP, Excel, J-ISIS, Koha, Memora, Oracle, PHP MySQL, COBOL, SQL, WinlSIS, x-
Dams, Yii PHP framework, and PostgreSQL (all one affiliate each).

Commercial databases used by the respondents were: Axiell (6 affiliates), ExLibris-Alma (2
affiliates), the Museum System (2 affiliates), Armadillo, Axiell, BKM 5.5, Galis, Genie Plus-
Lucidea, Mediaflex-UMS, Mimsy XG by Axiell, Mobydoc and CollectiveAccess (all one affiliate
each).

28 out of 59 affiliates reported they used a separate database for their film-related
collections, out of which 13 (46%) were commercial products, and 15 (54%) were developed
in-house. Software and programming solutions used for film-related collections’ databases
developed in-house include Ciné Doc (2 affiliates), Basys-2-Akte, FileMaker Pro, Memora,
PostgreSQL, WinlSIS and Yii PHP framework (all one affiliate each). References to used
commercial databases for film-related collections included: Alma, ArchivesSpace, Atom,
BiblioWin5.0, Elvis, Relndex, FLORA, Mobydoc, Sierra, Ql_Keepthinking, x-Dams, Qulto, MFI,
Sebina, Voyager, and WebMuseo.

Number of respondents using databases
6.1. Types of database systems

Do you have an electronic database of your film holdings? 32 4 |
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Note: The distinction between in-house and commercial databases is complicated by the
fact that an in-house developed database can still be commercial in the sense that it can
be built by a company. Therefore, future questionnaires should make a clearer distinction
between, for example, the use of open source or proprietary databases.

6.2. Type of access to the database

73% of the respondents reported that they provide access to their moving image
database(s) on their own premises, and 53% said they provide online access to their
moving image database(s).

Type of access provided to the respondents’' moving image

databases
6.2. Type of access to the database

Free online access
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0 70
Number of affiliates
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At the end of 2021, 52 affiliates reported the total number of records (relating to individual

items) in their film catalogues, giving an average number of 138,986 per institution. 41

affiliates reported that they had records in their non-film catalogues, giving an average of

4,277,710 records per institution.

Section summary: 85% of the affiliates reported that they have an electronic database of
their film holdings, and 27% said that they use a separate database for their film-related

collections. Slightly more than half of the affiliates use databases developed in-house rather

than commercial database products. 53% of the respondents provide online access to their

moving image database(s), and 73% of the respondents provide access to those databases

on their own premises.
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/. Film Programming, Presentation and Access
Activities

This section presents information about the different strategies that FIAF affiliates use to
engage with their audiences, namely by presenting their film holdings during public
screenings on their own premises, but also via streaming platforms and individual on-site
and online access. The numbers and types of public access to film and film-related
collections are also assessed in this section. Finally, loan statistics describe the levels of
interaction for different purposes between FIAF affiliates, and with other film institutions.

7.1. Public screenings, total number of screens and seats

In 2021, 55 out of 60 affiliates programmed regular public screenings. 59 institutions gave
the total number of screens they owned or had access to for regular public screenings, with
53 reporting to have access to at least one, giving an average of 2.4 each, with an average
capacity of 454 seats per screen. 40 institutions charged a fee, and only 15 provided free
screenings. 29 archives reported having a membership fee.

Do you programme regular public screenings?
7.1. Public screenings, total number of screens and seats

mYes = No
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Do you charge admission fees to screenings?
7.1. Public screenings, total number of screens and seats

mYes = No

Do you have a membership scheme?
7.1. Public screenings, total number of screens and seats

mYes = No

51 affiliates reported to have organized at least one regular public screening in 2021, with a
median of 299 public screenings per respondent. 49 supplied their total number of
spectators at their regular public screenings in 2021, giving an average of 35,978 spectators
each. 33% of the affiliates reported less than 100 screenings in 2021, and 62% less than 500.

47 respondents reported to have screened at least one film, giving an average of 368 films
per institution. 30 affiliates stated they had screened at least one national production (co-
productions included), giving an average of 111 per institution.

The survey also asked what was the proportion of films shown on the affiliates’ own screens,
or screens they have access to, that came from their own archives. The 46 responses to this
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question were split exactly, with half the affiliates reporting that less than 50% of the films

came from their own archives, and half responding that more than 50% came from their

own archives.

Number of screenings

Respondents' total number of screenings in 2021
7.1. Public screenings, total number of screens and seats
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Proportion of films screened coming from their own archive in
2021

7.1. Public screenings, total number of screens and seats
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7.2. Number of active film projectors

In 2021, affiliates continued to report a total number of active film projectors higher than
the total number of digital cinema projectors. Of the 58 affiliates who answered this portion
of the survey, a total of 322 active film projectors were reported, of which 28 were 70mm;
and only 108 digital cinema projectors were reported, of which 56 were 2K, and 52 were 4K.
8 affiliates also reported active video projectors, and 9 archives reported active narrow
gauge film projectors.

Total number of active film projectors (per format)
7.2. Number of active film projectors

250
&
)
+ 191
.8 200
)
o
150
€
= 103
g 100
13 56
e 52
: ) . - .
@ -
£ 0
2 35mm 16mm 70mm 2K 4K

Projection format

22



Number of affiliates reporting active film projectors
(per format)
7.2. Number of active film projectors
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7.3. Access to film holdings

Affiliates also continue to provide on-site individual access to their film holdings. 41
affiliates stated that they gave individual access to film prints in editing tables or
screenings; however, only 21 archives reported to have received individuals for on-site
viewings in 2021, amounting to a total of 387 individual appointments, or an average of 19
appointments per institution. A higher number of 50 affiliates provided individual access to
their film holdings using individual video/digital/DVD stations, but only 23 respondents
reported taking appointments in 2021, giving a total of 5,058 individual appointments or an
average of 230.

Do you give on-site individual access to film collections via an

editing table and/or screenings?
7.3. Access to film holdings

mYes = No
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Do you give on-site individual access to film collections via
video/DVD/digital viewing stations?
7.3. Access to film holdings

mYes = No

Respondents' on-site individual viewing appointments in 2021

(film vs. video/DVD/digital viewing stations)
7.3. Access to film holdings

= Film prints = Video/DVD/digital viewing stations

44 offiliates also reported providing free online access to parts of their moving image
collections. Among the 31 affiliates who reported to have added titles to their free online
collections in 2021, a total of 12,108 titles were added (of which 9,802 were reported by one
individual archive), giving a median of 70 titles per institution.

Affiliates were also asked for the total number of titles provided for free online at the end of

2021, and 38 respondents answered this question, giving a total of 145,502 titles (of which
67,500 titles from one individual archive) and a median of 470.5.
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Only 5 out of 45 affiliates (11%) reported that free online access was completely restricted
by geographical location (with an additional 11 stating that it was partly restricted by
location), and only 2 that it was restricted to their institution’s members only (with 2 more
reporting that it was partly restricted to members).

34 out of 59 affiliates (58%) also stated that they give online access to other holdings (non-
film, special collections, etc.).

7.4. Streaming platforms

Out of the 44 daffiliates that provide free online access to parts of their moving image
collections, 37 (84%) use commercial video-sharing platforms (e.g., YouTube, Vimeo) for
these purposes, and 22 (50%) use their own platforms.

Although much less frequent than free access, monetized online access to moving image
collections is also an option for some archives. 12 out of 59 affiliates (20%) reported that
they provide a dedicated Video on Demand (VOD) service. While 14 affiliates (24%) reported
using a local third-party S/VOD service, 8 (14%) work with global third-party S/VOD
services (e.g., Netflix).

Types of online access per affiliate
7.4. Streaming platforms

Free access [

Commercial video-sharing platforms
Own platform
Dedicated Video on Demand (VOD) service

Part of moving image holdings through a local S/VOD service

Part of moving image holdings through a global S/VOD service

0 10 20 30 40 50 60 70
Number of affiliates

HYes HNo No response

7.5. Loan statistics

FIAF affiliates exchange film materials amongst themselves and with other institutions not
only for screening purposes, but also for research, preservation and restoration activities.
These exchanges provide a glimpse into the rate of cooperation between affiliates and other
institutions. The data also shows the reciprocity levels of such exchanges. The total number
of film elements involved in these exchanges, which includes both FIAF and non-FIAF
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institutions, shows that the respondents tend to loan more than they borrow, and that
exchanges for screening purposes are significantly higher than for other purposes. Taking
into account all reported interactions with both FIAF and non-FIAF institutions, the
respondents to this survey seem to have loaned more film prints than digital copies, and to
have borrowed more digital copies than film prints. According to the respondents’ figures,
loans for screening purposes of film prints are higher between affiliates than between
affiliates and non-FIAF institutions, where digital copies are more frequent. In all these
exchanges, video elements play a negligible role.

Total number of FIAF loans for screening purposes by

respondents (per format) in 2021
7.5. Loan statistics

= film prints
= video copies
m digital copies

1,938

Total number of FIAF loans for other purposes by respondents

(per format)
7.5. Loan statistics

34
3

\ = film items

m video items

m digital items
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Total number of non-FIAF loans for screening purposes by

respondents (per format)
7.5. Loan statistics
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Loans to FIAF and non-FIAF affiliates in 2021 (per format)
7.5. Loan statistics
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Of the 59 affiliates who responded to this section, 54 (92%) stated that they loan moving
image titles to other FIAF institutions for screening purposes.

However, just 61% of these are responsible for all the loans to other FIAF institutions. In 2021,
only 33 archives were involved in the loaning for screening purposes of 1,938 film prints
(median of 18 loans per affiliate), and just 28 archives loaned 781 digital copies (median of
6.5 loans per affiliate). The numbers relating to loans to non-FIAF institutions for screening
purposes are very similar, with just 23 archives responsible for loaning 1,412 film prints
(median of 15 loans each), and 30 archives for loaning 1,361 digital copies (median of 10.5
loans each).

The number of affiliates involved in loans for other purposes is even smaller, with only 15
archives (corresponding to 25% of the respondents) reporting loans of film elements in
2021. The total number of archives borrowing films for screening purposes is also scarce,
amounting to only 13 (22%) in the case of film prints, and 19 (33%) in the case of digital
copies. The borrowing of elements for other purposes also involved a smaller number of
archives, with only 11 archives receiving film elements for research, preservation, or
restoration purposes from other affiliates.
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Number of respondents borrowing items from

other FIAF affiliates for other purposes in 2021
7.5. Loan statistics
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Section summary: In 2021, 92% of the respondents organized public screenings. 67% of the
affiliates charged a fee, whereas 25% offered free screenings. 48% of the archives reported
having a membership fee. The 2021 average figures were of 2.4 screens, 454 seats, 655 public
screenings, 367 screened films, and 35,978 spectators per archive. However, 33% of the
affiliates reported less than 100 annual screenings.

Film archives still reported a clear majority (80%) of active film projectors, rather than
digital cinema projectors (20%). 15% of the respondents also reported active narrow gauge
film projectors.

68% of archives still provide on-site access to their film collections, most preferring individual
video/digital/DVD stations to editing tables or screenings. 73% of the affiliates also reported
providing free online access to parts of their moving image collections using commercial
video-sharing platforms (e.g., YouTube, Vimeo) or their own platforms. A smaller number of
affiliates use local or global monetized streaming platforms.

Loan statistics show that FIAF affiliates tend to loan more than they borrow, and that the
exchanges for screening purposes are significantly higher than those for other purposes.
Including both FIAF and non-FIAF interactions, FIAF film archives seem to have loaned more
film prints than digital copies, and to have borrowed more digital copies than film prints.
Loans for screening purposes of film prints are higher between affiliates than between
affiliates and non-FIAF institutions, whereas the opposite is true in the case of loans for
screening purposes of digital copies. In all these exchanges, video elements play a negligible
role. However, just approximately half of the respondents to this survey are responsible for all
the loans.

30




8. Other activities

This section includes information about the affiliates’ publishing activities, involvement with
film festivals, organization of exhibitions, and educational activities.

8.1. Publishing activities

33 affiliates published at least one book (including e-books) in 2021, giving a collective total
of 104 books and a median of 2 books each.

12 affiliates released at least one DVD or Blu-ray, giving a collective total of 60 DVD or Blu-
ray titles and a median of 2.5 each.

8.2. Festivals

In 2021, 29 archives reported to have organized at least one film festival, separate from the
regular programming mentioned above, giving a collective total of 66 film festivals and a
median of 1 film festival organized per institution. 47 affiliates also partnered with 343 film
festivals outside of their regular programming, with a median of 4 partnerships with film
festivals per affiliate.

8.3. Exhibitions

At the end of 2021, 29 affiliates reported that they were currently hosting a permanent
exhibition on their premises, and 40 stated they had organized at least one temporary
exhibition in 2021, giving a collective total 159 temporary exhibitions and a median figure of
2 per institution.

22 archives reported having organized temporary online exhibitions and/or virtual tours in
2021.

47 affiliates reported loaning items from their collections to exhibitions organized by other
institutions in 2021.

8.4. Education

A large majority (92%) of 55 affiliates offered or took part in regular educational activities
in 2021. Archives cooperated with different educational institutions, mostly with universities
(53 affiliates), primary and secondary schools (44), and film schools (41).

31 out of 59 affiliates stated they had organized or co-organized conferences on relevant,
film-related topics, and 42 offered or took part in archival training activities in 2021.
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Unfortunately, more archives reported not having organized special events as part of the
UNESCO Day of Audiovisual Heritage on 27 October 2021 than the ones that did (32 versus
28).

Number of affiliates cooperating with different educational

institutions in 2021
8.4. Education
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9. Relations with Rights Holders and Depositors, and
Legal Deposit Laws

This section includes information about how films enter the collections of affiliates, as well
as some information about existing legal deposit laws.

9.1. Deposit agreements

42 affiliates (70%) reported that they receive films through universal contractual
agreements (i.e., as an obligation after a public, or other, production funding scheme) with
rights holders and/or depositors.

54 aoffiliates (90%) shared that they also receive films through voluntary deposit
agreements.

9.2. Legal deposit

Only 31 out of 59 affiliates (53%) reported that their country has a legal deposit law that
applies to film. For this question, a legal deposit law was defined as the mandatory delivery
of moving image elements to a film heritage institution for the purpose of long-term
preservation. The mean year when such law was approved is 1977, with the oldest law
approved in 1912, and the most recent in 2021. Only 18 out of 35 affiliates reported that they
acted as a legal deposit recipient institution for national productions.

Does your archive receive films through universal contractual

agreements?
9.2. Legal deposit

m Yes = No
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Does your archive receive films through universal contractual

agreements?
9.2. Legal deposit

m Yes ®m No

Of the affiliates whose countries have legal deposit laws, only 2 reported that such law also
extends to foreign films. Only 16 affiliates (out of 18) reported that their legal deposit laws
also extend to born-digital films.

For national productions, the most common elements that existing legal deposit laws
require should be delivered to the affiliates are analogue or digital projection prints
(received by 14 archives), followed by analogue or digital masters (10 archives) and TV
broadcast masters (8). One archive reported also accepting rushes.

The 2 archives that replied that their legal deposit laws extend to foreign films reported
receiving analogue or digital projection prints (both archives), analogue or digital masters
(1), and TV broadcast masters (1).

Type of elements national legal deposit law requires should be
delivered to affiliates (national productions)
9.2. Legal deposit
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e.g., DCDM) digital, e.g. DCP) video tape or digital file)
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Number of affiliates

Type of elements national legal deposit law requires should be

delivered to affiliates (foreign productions)
9.2. Legal deposit

Masters (analogue or digital, e.g., Projection prints (analogue or digital, TV broadcast master (e.g., video tape or
DCDM) e.g. DCP) digital file)

Does your country have a legal deposit law that applies to film?
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Does your archive act as a Legal Deposit recipient institution for
national productions?

18(30%)

25 (42%)

&

mYes = No No response

Does your legal deposit law extend to born-digital titles?

\‘

42 (70%)

mYes = No No response
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Does your archive have any type of extended licensing agreement
with any collective management organization?
1(2%

mYes =No No response

9.3. Extended licensing agreements

Only 9 out of 59 affiliates reported the existence of any type of extended licensing
agreement with any collective management organizations.

Section summary: Most archives receive films via voluntary contractual agreements (90% of
the respondents) or as universal contractual agreements resulting from obligations after a
public, or other, production funding scheme (70%). However, only 52% of the archives
reported that their country has a legal deposit law that applies to film, that is, a law
prescribing delivery of moving image elements to a film heritage institution for the purpose
of long-term preservation. The mean year when such law was approved is 1977. Of the
affiliates whose countries have legal deposit laws, only 2 reported that such law also extends
to foreign films, and only 16 reported that it also extends to born-digital films. Only 9
affiliates reported the existence of any type of extended licensing agreement with any
collective management organizations.
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10. The Impact of COVID-19

The year 2021 was marked by the global pandemic of COVID-19, which affected affiliates in
different ways. This section is intended as a record of this period and therefore combines
quantitative information with qualitative, anonymized information from contributing
archives.

10.1. Suspended activities and staff put on furlough

33 out of 59 affiliates reported that they curtailed some of their archiving activities in 2021.
32 of the 55 respondents that have a cinema also reported suspending their screening
activities in 2021 for an average of 26 weeks.

Only 12 affiliates put some of their employees on furlough at any time during 2021, in an
estimated average proportion of 27% of their entire workforce. However, this average masks
the diversity of the responses, ranging from 2% to 80% of the entire workforce put on
furlough at any time during 2021, the median being 23% with a standard deviation of 21%.

The Impact of COVID-19
10.1. Suspended activities and staff put on furlough
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Number of weeks of suspended screening activities
10.1. Suspended activities and staff put on furlough
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10.2. Affiliates’ comments about how the pandemic affected their institution
during 2021

The following comments were made in reply to the question: “Describe how the COVID-19
pandemic affected your institution during 2021”. The comments have been anonymized.

“The COVID-19 lock down in March 2020 led to nearly 100% telework activities for nearly all [...] staff, continuing
into 2021. This resulted in dramatic reductions in physical archival processing of audiovisual items and
collections and significantly reduced acquisition activities. In 2021, the focus was on tasks that could be done by
staff remotely such as cataloguing and documentation work. Photochemical film preservation activities were put
on hold in March 2020 and continued through the end of 2021, resulting in zero photochemical preservation

activity. Digital preservation efforts resumed in July 2021 with safe social distancing protocols of staff who
perform tasks related to the digitization workflows. Programming activities were reduced to zero, although
access and loan activities continued virtually through the provision of digital files to film festivals that had shifted
to online presentations.”
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“Audience numbers were below 50% of the record year 2019. Online views for VOD services saw a boost with
Covid lockdowns but has since fallen back. Digitisation and activities that did not allow for [remote] work, has

been delayed 6-12 months due to Covid lockdowns in 2020 and 2021.”

“Actually, compared to 2020, things got much better in 2021 since the COVID-2019 was basically under control
in [...], except for limited breakouts still prompted out now and then in different parts of the country. So, most of
our archival work had got back to normal last year except for those involving international travelling and meeting.
Just a few of the events like film festival and conference had been postponed or downsized.”

“For most part of 2021 we had restrictions about the number of audience that could attend the screenings.
About 50% of the theatre capacity.”

“During this time much of the staff was still only on-site part time. We were fortunate that we were able to
develop workflows during the pandemic so we could keep up with incoming collections. The most notable part of
this time was that incoming acquisitions not only continued but increased, which, combined with having only

part of the staff on site, means the backlog of unprocessed material is greater than ever.”

“[COVID-19] Helped to develop the distant-working technical opportunities.”

“We obviously had to shift our attention to online - both to online programming, but also online ‘live’ events that
would substitute at least some of the community effects of our regular cinema. It was a lesson in remote work, in

digital competencies, in care and trust and considerateness.”

“The library was closed for some part of 2021 and remained open only by appointment for research at other
times and was open as usual only for a short period of time in the autumn. [...] screenings were inhibited or had
restrictions (limited number of attendees/distance between occupied seats/use of covid pass) for most part of
the year, and was open without any restrictions only for a brief period in the autumn.”

“We obviously had to shift our attention to online - both to online programming, but also online ‘live’ events that
would substitute at least some of the community effects of our regular cinema. It was a lesson in remote work, in

digital competencies, in care and trust and considerateness.”

“Public activities were suspended from March to June 2020, plus other three weeks on the next months. That
period was used to reorganize the database of film and non-film collections, as well the web site and the
availability of different materials through the YouTube channel. Archive activities were assured and the income

of audience to the screenings, in 2021, was reduced in 25%.”

“We have been forced to reduce our program of exhibitions and film screenings.”

“Our annual budget is decreasing year by year and the construction work is being delayed.”




“As in 2020, the lockdown of the cinemas from January to July 2021 had an impact on educational activities,
which came to a virtual standstill during the Winter and Spring of 2021. Added to this were the health restrictions
imposed on schools, making it almost impossible to carry out activities in schools. The Covid crisis has always
had a profound impact on the library's normal operations. This year, the library was only open to researchers for
90 days. Because of the health protocol imposed, a quota of no more than 6 readers at any one time had to be
imposed. To deal with this situation, the Documentation Centre staff continued the digitisation-on-demand
initiative launched last year to help researchers gain access to certain non-digital sources and to provide copies
of preserved digital documents.”

“The cinemas were closed for almost the whole year and only authorised to open from 5 November. [... ]
specialists conducted research through teleworking at home.”

“Necessity to organise work differently because of restrictions and adaption to teleworking. Difficulty for service
providers to meet deadlines. Difficulties in travelling. Slowdown in restoration activities linked to external
laboratories.”

“Due to the extension of the pandemic crisis, our activity in 2021 has again been seriously altered by
interruptions of our public services and, beyond that, the need to keep a significant part of the staff in telework
for most of the year. Thus, all our film theatres had to close once more on the 15th of January, to reopen later in
the year according to a different schedule: the main theatre [...] on 19th April, the one for younger audiences
[...] on 8th May, and the smaller theatre [...] only on 4th November. As for the public areas of the
documentation centre, they also closed on 15th January to reopen from 17th March on, firstly conditioned to
previous appointment and in the last quarter with no restrictions. On the other hand, and once more to

compensate [...] audience for the suspension period, for the second consecutive year there was no August
interruption in the exhibition activities, a special summer programme having been presented that month with
two daily screenings, one of them, as in July and September, in our open-air space.”

“The pandemic has caused a disruption to our public activities, including reduced capacity for most of the year, a
further disruption to public activities in early 2021 and the postponement of festivals.”

“Changed access policy: no longer on-site access (except for specific requests) but online access via protected
Vimeo link (password, timecode and watermark).”

“During 2021 there were no restrictions in our activities related to the pandemic, but there is a noticeable trend
of user requests for online access to archive material.”

“Teleworking to a greater or lesser extent.”
“The archive worked long distance and also changed over to a newer cataloguing.”
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“As with 2020, the [...] switched a lot of our activity online. Remote access to [...] systems, files and databases
for staff enabled people working from home to concentrate on cataloguing - with 685 titles catalogued in 2021,
to add to the 2502 that were processed during 2020. Access for public and commercial customers was also
serviced remotely, and we were able to provide a number of online training sessions for university students who
were unable to visit us in person. Post-lockdown, a lot of work has gone into recovery restarting acquisition and
collection development, resuming technical and preservation work, and re-establishing our public film
programme, alongside public, educational and commercial access and engagement activity

“The [...] was closed throughout 2021, we had no on-site screenings, everything moved online. Staff weren’t
allowed on site, so all project work had to occur remotely. During this time a number of key staff left due to the
uncertainty and financial and personal impact of covid. Staff were required to pivot and produce a range of new
initiatives to keep audiences and customers engaged. It was very difficult to complete externally funded project
work, but staff salaries depended on completing work according to deadlines. Staff launched a new online
player.”

“Cinemas in [...] had to be closed down between January 2021 and May 18", 2021. In this period, 13 online
events and screenings were held for free. A number of 4276 of spectators was reached. Also, the exhibition in
[...] had to be closed down too, together with new exhibition premisses in [...]; that was particularly fatal as all
the promotion activities were in vain. As for the staff, needed to carry out the film screenings, other tasks that
emerged at the time, were assigned.”

“COVID-19 restrictions required some [...] staff to continue working remotely or in hybrid settings throughout
2021. Unable to host in-person public screenings and events over the past year because of the global pandemic,
the [...] offered a limited number of virtual cinematheque programs, as well as in-person screenings for the [...]
community, in addition to an ongoing cooperative series curated in collaboration with [...] students. In
anticipation of a Spring 2022 reopening of in-person public screenings, [...] staff focused on creating and
communicating new health-related policies and procedures for audiences, including advance ticketing and seat
selection, vaccination card/testing checks, and mask requirements. A small humber of in-person collection
research appointments, as well as remote research appointments, were scheduled and realized. In addition,
collections processing, acquisitions, and preservation projects continued unabated.”

“Reduction of the programming activities (approximately 50%) and of the capacity of the sessions (up to 75%).”

“The public is still (in mid-2022) missing; low admittances for most of the screenings.”

“We had to cancel many screenings and almost all other activities on site. Almost 70% of the workers where not
working on site.”
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“[...] faced strict quarantine procedures beginning in 2020 and into 2021. To protect our patron’s safety, the [...]
library closed to walk-in visitors in March 2020 and reopened by appointment in September 2021. From
September until December 2021, we offered socially distanced, onsite research and reference appointments to
students, film scholars, and professionals who required access to our collections to complete research.
Throughout the year, we provided virtual reference via email to the general public. The [...] temporarily paused all
external loans of 35mm and DCPs in 2020 and paused on accepting new acquisitions until it was safe for staff to
receive them. We resumed the loan of prints and artifacts in September 2021 and hope to restore all services in
2022”

“Some film restoration work projects have been delayed by the pandemic. But the biggest problem was not
having public screenings in our theatres. Because of this, we lost contact with our audiences.”

“The theatre used by the [...] for its regular programming and screenings vacillated between 35%-50% seating
capacity with safe distancing measures throughout most of 2021. Talks and discussions related to the film
screenings had to be conducted online and streamed through [...] social media platforms. Staff worked from
home and had staggered schedules to go back to office to minimise contact.”

“Very minimal amounts of on-site work for processing incoming collections, preservation, or access were
conducted. Much of the focus was on description of specific holdings for online access.”

“[...] health policies in response to COVID-19 meant that no film screenings of any kind took place in 2021. Our
new headquarters opened for employee access in early 2021, but patrons were not allowed to enter until the fall

semester, and only then on a limited basis. On-site film inspection and preservation work was able to continue,
but the pandemic response completely eliminated typical in-person film events between March 2019 and Spring
2022

“Due to the COVID-19 health regulations, around 50% of the total seat capacity in the cinemas had to be
blocked. As a result, the small theatre [...] (74 seats) had to stay closed permanently for economic reasons. The
on-site viewings couldn't be offered due to the COVID regulations in 2021. Due to state aid, economic stability
remained guaranteed.”

“Permanent lock-down; retirement of restoration technician without equivalent replacement; budget reduction;
inability to move forward with ongoing projects.”

“We had one month lock down in 2021 and we installed a 2-3 day home office system to create a rotation of
presence in the offices. Our public activities went online. We joined with our program [...] the National Online
Education program in the schools with a special selection of 90 [...] classic films associated to general
disciplines. In total, we reached 2.5 million views during the month of the lock down. We had to cancel the 2021
edition of our international film heritage festival [...]”




Conclusion

In 2021, COVID-19 severely affected the activities of FIAF affiliates. This is not, however, the
only cause for the disappointing response rate to this survey, as a downward tendency could
already be identified in most of the previous reports.

Another possible explanation for the low response rate could be the length of the survey -
with over 160 questions total to answer, respondents were obliged to set aside a significant
amount of time to complete the survey. While a large quantity of questions is necessary to
achieve detailed data, it may be worth considering how much detail could be sacrificed in
order to garner more responses. The fact that just over a third of FIAF affiliates answered the
survey limits the statistical significance of the data and therefore makes it difficult to draw
definitive conclusions about the community as a whole.

We can identify at least four arguments for the utility of statistical reports with robust
response rates:

1) advocacy: showcasing the achievements of the FIAF community can help the effort to
persuade policy and decision makers about the importance of strengthening the conditions
for archives to carry out film preservation activities;

2) benchmarking: providing comparative data about collection management, cataloguing
standards, programming strategies, or cinema legislation, can underline best practices and
standards and help individual institutions benchmark their own performance, as well as the
community’s performance as a whole;

3) awareness: reading statistical data from around the world can help cement the notion
that film preservation is a global effort that involves and requires a global community to
achieve its goals;

4) history: a series of statistical surveys provides useful information about the work of the
global film heritage community over time, consolidating the public awareness of the many
achievements of this community throughout its history.

The current statistical survey lacks enough replies to be helpful in the analysis of long-term
trends. It does, however, introduce some new topics in the areas of conservation, access and
programming, or acquisitions and legal deposit law, that hopefully will continue to be
monitored in the future. The collation of comments from affiliates about how they coped
with COVID-19 is also an important record and a practical demonstration of the advantages
of combining quantitative with qualitative information in statistical reports.

As already mentioned in the Introduction, affiliates will need to assess whether they feel it is
important to retain this statistical survey or not, and whether a change in its methodology
or presentation could contribute for it to become more relevant to the community. This
relevance would ideally be expressed in the use of the report not only in, but also beyond the
context of FIAF affiliates. After all, and like Robert Daudelin had already argued in 2007, it is
obviously not film archivists to whom “it is necessary to show the importance and the utility
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of film archives” (Daudelin 2007, 3). Moving forward, shall we agree to give statistics

another chance?

Tiago Baptista
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