FIAF - PIP
STATUS

1. STATED OBJECTIVES

e Management and staff efficiency

To have both FIAF and PIP daily operations « put under one roof ».
This will ensure : .

better coordination and cohesion ;

better management and staff efficiency (allocation of tasks) ;

uniformity and computerization of procedures (in particular accounting and
invoicing).

e Savings

(1) Rental savings
The present lease allows for important savings in the next years (50% to PIP, 25% to
FIAF);

(2) VAT :
To become VAT registered in Belgium to recuperate VAT on expense and purchases
of furniture/equipment (mostly 21%) with the minimum of administrative formalities
and no need for a new legal entity.

2. LEGAL STATUS

As indicated in our preceding memorandum date August 29™ 1996, the overall schema (see
annex C) is as follows :

*  FIAF
Unchanged, except that editing and publications activities are transferred to PIP.

*  PIP (Already VAT registered in UK)
Editing and publishing body of FIAF with two sections : PIP-Belgium and PIP-UK
Under the Belgian law PIP-UK may open a foreign office in Brussels.

Keeping an address in UK will have the following advantages :

= No new legal entity necessary in Belgium ;

= Minimum administration formalities ;

= Immediate VAT recuperation in Belgium ;

=> Possibility to benefit of the lower UK rates on invoices within the EU
Community (see annex B)

=> Distribution and production in UK will remain possible, if needed..




. ADMINISTRATION

e Sales invoices

* Prepared in Brussels on FIAF paper with the PIP-UK address
* Payments made to the PIP-Belgium account in Brussels (BEF/GBP/USD)

e Purchases
*  Purchases : through PIP-Belgium, in order to recuperate 21% VAT.

o Agreement FIAF - PIP-Belgium

*  FIAF pays expenses without VAT (rent, salaries) in exchange of PIP-Belgium paying
expenses with VAT,

e The PIP-UK account will be kept in existence for local payments, with a minimum of cash.

. Power of SIGNATURE

Our recommendation is to extend the general rules, currently applied to FIAF, to PIP-Belgium
as well than to PIP-UK.

ORGANIZATION

o The current organization chart is presented on the annex A.
A new Organigramme will result from a comprehensive discussion about FIAF’s activities
during the EC meeting.

e The analysis of this chart is characterized by :

*  similar administration tasks in FIAF/PIP are performed by different persons. MM
purchase order processing and invoicing : this prevents to spend precious time to
product development.

*  CV has a series of responsibilities in different areas. This results in :

=> difficulty (impossibility) to meet minimum professional standards ;
= conlflicting priorities such as :

. basic accounting/editing of Journal ;

. editing of journal/journal subscriptions ;

. basic accounting/sales administration and subscribers services




= there is no computerization of the sales administration tasks resulting
into :
. high level of errors ;
. lack of up to date status ;
. lack of reliable statutes ;
. low productivity ;
. sloppy filing

e QOur recommendation is as follows :

*  Analyze and evaluate in detail FIAF and PIP sales administration procedures ;
*  Adapt existing procedure with the staff to have organization and procedures meeting
the need (quantity, quality, cost efficiency, zero delay) ;

*  Evaluate computerization possibilities (small standard software) with costs and benefits
of possible alternative.

. TIMING

e PIP-UK with its staff (MM-AB) has moved to Rue Defacqz office on October 1% 1996 and
will be completely operational on November 1% 1996 with a PIP-Belgium bank account
already opened ;

e VAT registration operation : first VAT recoup file will be entered on December 15 1996;
* Transfer of FIAF Editing-Publication activities to PIP-Brussels on January 1% 1997;
 FIAF will move to the new office on January 15™ 1997;

* Analyzing and evaluation of organization and procedures : Target Date : January 12"1997;
* Adaptation/computerization costs/benefits : Target Date : January 31" 1997;

e Implementation of procedures : Target Date : March 30" 1996,

AP-21/11/1996




VSOl
saxe]
AD —
aseg ejeQ VvSal as
uoday S.09N ® 02S3NN
*Aladng YiIm suoneay
AD
NN AD AD l4a + a@d
Al0}UaAU| Buipen B ‘|4je |enualod
AD
NN AD ao W + @D 14 14
*o1qnd $19quUosqNg woy sainpasoly
Buidioau) SEIT)Tg) olqnd 19y10 aj siaquasqng jeusnop [— sid yse) Jusuns
jewnop s19quoasqns 4vi4
AD
N NN NI ao ao ao
Su0ISS320.d "
awnjoA wijiq] awnjoA wji4 —— == uljjon3zuon
si1apiQ Ssual) ueld bunpayie ) siiejje yuaun
woy a9 woy a9 Id bunajjiep 1obpng llejje } o)
uonens wdojans de
njensiuiwpy Bunoyps us I9reQq | | Bunayien - Bunioday dd
sajeg 1onpoud 610y 18b6png pue diysiaqwa
I | | | | ]
HOLVHISININGY
HOIN3S
991lwwo)
suolIssIwwo?)
leuolip3
S4301440 23
|
J3
]
VO
¥ oxauuy

LHVHI NOLLVSINVOUO LNASHUJ

AVId




FIAF - PIP
FINANCIAL DATA

Belgium
VA
Sales
CD Roms 21%
Books 6%
Periodicals 6%
Others 21%
Purchases
Salaries 0%
Fees (Editing, Accoutning) 21%
Telephone 21%
Supplies 21%
Equipment (PC,...) 21%
Printing
Books/Periodicals 6%
Others 21%
Rent 0%

17.50%
0%
0%

17.50%

0%
17.50%
17.50%
17.50%
17.50%

? %
17.50%
0%

Annexe B
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Annexe C

ansrempar OTZaniss & faneals (Siese social 4 Pans) de son csnire -
d’aCHVT"Ea conmmzl de LO:ldI'"‘S vers Bruxelles avec maintien eo Grande
‘ m de I2. dls‘fibutzons de.s hvre.s

X S| AsBL

Bruxefles. | Brigelles .| Londres

A.cbvm
Bﬁ&ieliéy B

c,retmoa, cdmon, prc'nouoz et vertes d2 publizations sous forme de hvres
- Uer‘odiqu&:. CD RDM'. Mnlmﬂsdaa ere,

: 'Gr"ﬁ.dc B-etazn"

Stock et azs‘mbu‘wa des E—m:s

}.‘erme J unulcue:
B& Ique;

“mbhgsemem girenger 2 but cc-v-s..;..at (assujerti TVA)
_ ‘-'Lomhsasmn & Brwc:ﬁes

de Bre:a@e.

Adiesse <se 3 Londres




